BUSINESS
CHALLENGE

There are a number of challenges
power companies need to
resolve in the delivery of large
scale developments:

Capital Efficiency

Need to optimise decision
making and management
processes so that resources

can be allocated efficiently in
an industry sector that is capital
intensive.
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Data Management

Ability to receive consistent
data capture by project
managers in a streamlined way
which provides real-time project
status updates.

Project Monitoring

Application of a consistent
reporting framework so that
project progress can be tracked
regularly against set baselines
and milestones and project
risks clearly identified and
monitored.
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racking, Ranking, and Valuation of a
portfolio of power projects

Portfolio Visibility

Requirement for complete
visibility of the full portfolio of
projects with all key performance
data stored in one place so that

a consistent comparison can be
made between investments.

Financial Appraisal

Configuration of a robust finance
function to underpin key manage-
ment decisions by giving visibility
of capital requirements, calculated
Return on Investment, NPV/IRR

of project cash flows and scenario
analysis.




DEVELOPER FEATURES

« Decision Support — Operational &

Board Level

»  Corporate Finance Planning

My
1

T
i
|

+  Risk Analysis

»  Resource Planning
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« Generation Asset Selection &
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Procurement

PROJECT PORTFOLIO
MANAGEMENT

Portfolio Management

DEVELOPER is a cloud based solution that assists
power companies to manage a portfolio of energy
development opportunities.

DEVELOPER is designed for project managers,

procurement and development managers,
supported by the finance function, to Q,\ON‘ASS
provide board level reporting on all

aspects of a portfolio.

Enverian DEVELOPER also
provides an Investment
Memorandum when a
development project is ready
for construction.

UNIQUE SELLING POINTS
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LONDON DUBLIN

Tower 42,

25 Old Broad St,
London, EC2N 1HN,
United Kingdom

T +44 207 877 4052

Alexandra House,
The Sweepstakes,

Ballsbridge, Dublin 4,

Ireland

T+353 1660 3400

NEW YORK

The Chrysler Building,
405 Lexington Avenue,
25th & 26th Floor,

New York, NY10174

T+1917 368 8008
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